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School Transportation Supervisor 
 
Requirements from DOE Regulation 1105:  

2.1 Local School District Superintendents' and Charter School Heads of School or their 
designated school transportation supervisors' responsibilities concerning the 
transportation of pupils shall include but are not limited to the following: 

2.1.1 Implement state school transportation regulations.  

2.1.2 Define and coordinate changes to school transportation operations impacting local 
district budget allocations with the Department of Education. 

2.1.3 Provide resource material and encourage teachers to include instruction in school 
bus passenger safety in the school curriculum. 

2.1.4 Provide for close and continuous supervision of the unloading and loading zones 
on or near the school plant grounds, and during all emergency drills. 

2.1.5 Provide supervision for those pupils whose bus schedules require them to arrive at 
school before classes begin and remain after classes terminate. 

2.1.6 Promote public understanding of, and support for the district‘s transportation 
program. 

2.1.7 Assume prime responsibility for pupil conduct and ensure pupil behavior and 
discipline on the school bus are included in district disciplinary policies. 

2.1.8 Promote well-trained and informed drivers and aides by sharing information 
regarding law, regulation or operational changes and establishing an annual 
refresher/training program. Such a program may be limited to written updates and 
notices. When applicable and available, districts shall ensure that each school bus driver 
and aide who performs their duties at any time during a school year in their district 
completes an annual in-service training program and maintain documentation of 
completion at their districts. 

2.1.9 Attend State school transportation supervisor meetings and professional 
development programs. 

2.1.10 Submit DOE-required transportation reports in a timely manner. 

2.1.11 Inform contractors, school bus drivers and aides of district/school policies. 

2.1.12 Monitor and ensure compliance with all DOE-approved transportation contracts. 



2.1.13 Ensure that all drivers and aides within their district have successfully completed 
the required criminal background checks and met all the qualifications requirements 
contained within this regulation. 

2.1.14 Provide evacuation instruction to all school bus riders and conduct two (2) 
evacuation drills for them, one prior to October 31 and another before March 31 each 
year. A report shall be submitted to DOE certifying the dates the drills were held. 

2.1.15 Ensure that prior to each departure, each pupil transported on an activity or field 
trip in a school bus be instructed in safe riding practices and on the location and 
operation of emergency exits. 

Additional responsibilities to support the above: 
 
Oversee the daily operation of school transportation and respond to ensure that it is 
safe, reliable and efficient  

 
 Monitor weather and road conditions for potential to recommend a possible delayed    
             opening, closing or early dismissal  
 

Interact with school staff, contractor(s), drivers, aides, parents, and student concerning: 
  Routing  
  Pickup 
  Drop off 
  Discipline 
 

Oversee contract management system to see that all initial information and changes to 
the contracts are accurate and up-to-date  
 
Manage the school transportation routes to ensure efficiency of routes and ensure safe, 
accurate student and bus stop information is provided to the drivers  

 
Manage transportation budget involving contractor, Homeless and other operational 
funding 

 
Attend all IEP and 504 Plan meetings where students with disabilities have a 
transportation component 

 
 Conduct meeting with contractors, drivers and aides to discuss ongoing issues with pupil   

transportation and other related issues. For driver applicants, approve yellow cards 
stating all requirements have been met.  
 
Annually review driver physicals and sign green cards stating that they meet 
requirements.  



 
 Monthly review contractor, driver and aide files to see that all are current and valid 
 
 Evaluate drivers and aides 
 
 Annually review emergency procedures plans for any necessary updates 
 
 Work with DelDOT on potential road problems or requesting trees to be cut back 
 
 Annually ride routes to review for any change in traffic or stop location that would  
 potentially become hazardous and require changing 
  

Validate annual transportation expenditures  


